
Robinson School Improvement Plan  
Executive Summary  2018-19 

Address:1801 Cranston Road |Phone: 608-361-2800     |Grades: 4K - 3rd |Principal: Mr. Sam Carter 

Program Focus 
Robinson Elementary cares for approximately 430 4yr old through 3 rd  grade students in a focused academic 
environment.  Students have an opportunity to enroll in bilingual educa�on at the age of 4 and progress 
through third grade into the intermediate schools with an excellent founda�on in the Spanish language. 
Robinson has a strong PBIS (Posi�ve Behavioral Interven�ons and Supports) program that allows students to 
learn in a posi�ve environment and be recognized for their outstanding behavior.  Student academic 
achievement is of the highest priority and Robinson con�nues to enjoy and celebrate our dedicated teachers 
and their students’ academic success with high support from our learning community. 

School Vision / Mission 
VISION :  To be a school of recogni�on and choice for the Stateline area on a yearly basis- by collabora�vely 
providing our students outstanding instruc�on in an environment that supports academic and social growth.  

MISSION : “The mission of The Robinson Elementary School Team is to foster student success in a safe and 
nurturing environment which prepares our students to be thriving community members.” 

 

Strengths in 2017-2018 (Math, Literacy, Learning Environment) 
●   School of Recogni�on by DPI 
● PBIS Bronze Medal Award 
● Con�nued academic growth in Math and Literacy over the past 3 years ( + 1.6 % literacy and +12.7% 

Math in 17’-18’) 

Progress in 2017 - 2018 (Math, Literacy, Learning Environment) 
● 1.6% increase in Literacy as measured by Forward Exam 
● 12.7% increase in Math  
● PBIS Bronze Award  

Areas for Growth for 2018-2019 (Math, Literacy, Learning Environment) 
● MATH:  Number Sense, measurement, Geometry, Algebraic Expressions 
● LITERACY:  Informa�onal Text, Comprehension 
● LEARNING ENVIRONMENT:  Reduce Suspension 

Primary Goals for 2018-2019 (Math, Literacy, Learning Environment) 
• Math:  Increase gr level RIT ave by 15pts by Spring of 19’ 
• Literacy:  Increase gr level RIT by 15pts by Spring of 19’ 



• Family Engagement:  Sharing data and encouraging to volunteer (30 min per semester) 
• Environment: “Kindness Ini�a�ve” reduc�on in suspensions by 40 %  Train all staff in Zones of 

Regula�on 

Key Strategies for 2018-2019 (Math, Literacy, Learning Environment)  
● Math interven�onist working with �er 3 students 
● Math 1,000,000 
● Reading Specialist is Coaching and focusing on strong Universal Instruc�on and Tier 3 students 
● Data analysis and PLCs 
● Read 1,000,000 
● Strong ESL support working with students every day and above and beyond for the community 
● Behavioral Specialist/Counselor/Social Worker- working with focused groups 
● Kindness Ini�a�ve 
● Zones of Regula�on 
● Check In and Check Out �er 2 
● Parent Involvement goals 

Professional Learning for 2018-2019 (Math, Literacy, Learning Environment) 
● Math and literacy coaching and interven�on  
● Strong PBIS focus to reduce suspensions and highlight students that are doing the right thing. 

Instruc�onal and behavioral focus 
● Zones of Regula�on PD 
● Student Interven�on Team 

Family and Community Engagement for 2018-2019 
Family and Community Engagement remains a high priority for Robinson School.  At Robinson we are focusing 
on u�lizing parent support in small meaningful ways to impact our student academic growth.  Data and 
strategies  are shared regularly with our parents to foster student academic support at home.  Robinson 
Families are invited to many special events at Robinson.  Some of these are:  Soul Food Dinner, Noche La�na, 
PBIS Family Night, Math Night, Reading Spooktacular and much more.  Teachers have a goal each year of 
having parents/guardians or family spend 30 min per student per semester volunteering in the classroom. 
Robison’s Student Interven�on Team (SIT) is highly effec�ve at involving parents in plans for success for their 
students.  All communica�on is presented to our families in both English and Spanish to enhance parent 
understanding of the great things going on at Robinson.  Mul�ple a�er school programs are available to our 
community to meet student and parent needs. 

  



 

School Name 
 
 
 
 
2018-19 Data Profile 

Address           1801 Cranston Rd 
Principal              Mr. Sam Carter 
Phone                   608-361-2800 
4K                                             Yes 
Title I                                        Yes 
Report Card Score                72.5 

Developmental Bilingual Educa�on          Yes 
Dual Language Immersion                          Yes 
AGR                                                                 Yes 
A�endance Rate                                     95.7 % 
Total Enrollment                                          431 
Report Card Ra�ng         Meets Expecta�ons 

Demographics 

 

Strategic Plan Goal #1:  Students – Build a school system of choice by improving 
student performance in a safe and diverse school atmosphere. 

Teaching, Learning and Innova�on 
1. The number of students scoring proficient or advance in literacy will increase between 5 – 7% as measured by 

the Wisconsin Forward Exam each year. 
2. All students will increase in math between 3-5% each year as measured by the Wisconsin Forward Exam. 

 

 

 

Learning Environment 
9. School will improve the implementa�on of social emo�onal learning by effec�vely implemen�ng evidence-based 
prac�ces that will be monitored to measure the impact of student behavior on the school climate as measured by 
observa�onal, survey and discipline data. 



 
 
 

   

 
 

 

 


